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Mission: To monitor, assess, report and advise on implementation of the National Partnership Agreement on Remote Service Delivery, and to drive necessary reforms to close the gap on health, education and employment outcomes for Indigenous Australians in the Remote Service Delivery priority communities. We will do this through building strong and effective working relationships with key stakeholders including government agencies, service providers and Indigenous communities to influence policies, programs and services and provide agencies with guidance on good practice. 

1.   Policies and programs that are delivered in a way that improves the overall functioning and cohesiveness of the 29 RSD communities

 Effective advice to influence policies and programs

· Assist in defining and developing strategic issues with a focus on:

· health (wellbeing, prevention and chronic disease);

· education (integrated early childhood services, school attendance and attainment);

· economic participation (school to work transitions, job opportunities);
· integrated service delivery (funding reform and integrated service delivery models);

· community development;

· infrastructure (staff housing, coordination); and
· capacity building (government staff, community, service delivery organisations). 
· Coordinate the development of a service assessment framework (initially at a national level) for the RSD priority communities. 
· Monitor progress by building block, including the implementation of the Closing the Gap related national partnerships, their reach into RSD communities and their impacts.
Effective program development and delivery

· Facilitate the clearance of identified program and service blockages.
2.   Effective assessment and reporting of progress

· Produce annual and regular reports to the Minister.
· Proactively pursue responses to recommendations and issues raised in reports to the Minister. 
· Develop a methodology for high level analysis of LIP progress.
· Develop a methodology for assessing progress with the implementation of RSD at the community level (input/output/outcome indicators).
· Work with FaHCSIA and other agencies to ensure a high quality evaluation framework is implemented.
· Develop mechanisms to disseminate more broadly experiences and issues relevant to the implementation of Remote Service Delivery.
3.   Effective monitoring of Local Implementation Plans 

· Drive the completion and sign off of Local Implementation Plans in those communities where they are not yet finalised.
· Monitor and drive the refresh of Local Implementation Plans.
· Drive consistent use of and improvements in the quality of LIP tracker.
· Work with FaHCSIA and other agencies to ensure effective and consistent reporting and evaluation of Local Implementation Plans.
4.   Cooperative and effective working relationships with our stakeholders

· Participate effectively in intergovernmental and interagency forums (including Boards of Management).

· Strengthen engagement at the community level.

· Continue to build the Coordinators General Network.

· Work with FaHCSIA and other agencies to effectively share what is working.

· Conduct presentations to key forums and groups of interest.
· Implement relevant recommendations from the mid-term review of the Office.



